RIVERVALLEY

Training for Business

17369 CBUSO177A ‘Leading From Within™’ - Advanced Leadership Development

This 13-week program for experienced organizational leaders emphasizes the integration of leadership competencies with the
clarity and strength of character as being critical to establishing a climate of trust. Learning builds on the experience of the
participants and provides skills and techniques necessary to be effective and overcome current individual and organizational
issues and challenges. Emphasis is on building collaboration and developing measurable objectives and accountability within
the organization. Leadership techniques to effectively deal with the challenges of leading change and establishing a culture of
continual improvement are explored in a ‘real-world’ context. A capstone project that generates tangible value for the organiza-
tion is a key aspect of this program. Participants draw on their experiences and share their perspectives.

17373 CBUSO183A Lean Enterprise Certificate Program™
NOTE: Completion of both Fundamentals and Intermediate Lean Enterprise are covered in the Lean
Enterprise Certificate Program.

Fundamentals of Lean Enterprise

This course introduces the student to the theory, fundamentals, principle tools and the application of Lean for Manufacturing

and the Front Office. Case Studies, simulations, and actual problems are used to immerse students in the transformation of a

manufacturing environment. In order to maximize the investment students have committed to this program, students are

required to work on two projects that directly transfer the content from the LMFC 101 course into a real world application

that can benefit their own working environment. Students will work in small groups in order to share knowledge and
experiences as they complete their project. Students will be required to present their project results to the rest of the class.

Intermediate Lean Enterprise

This course builds upon the fundamental topics presented and experienced during LMFC 101. Students gain working
knowledge of critical Lean Enterprise implementation tools that are critical to the performance of any business environment. In
addition, more case studies, simulations, and actual problems are used to maintain the interaction and knowledge retention with
the students. The students will choose the improvement event(s) for the application day based on key subject areas (Cell Flow,
Pull Systems, TPM, Set up Reduction, Lean Six Sigma) and the opportunities identified during the Value Stream Maps from
LMFC 101. All Application Days are run in a structured Kaizen format in order to allow the students to gain experience

in facilitating Kaizen events. As in LMFC 101, students will work in small group in order to share knowledge and

experiences as they create their project. Students will be required to present their project results to the rest of the class.

17538 CBUSO198A The Key to Workplace Productivity in 2010 and Beyond: The GO Syste

17539 CBUSO198B The Key to Workplace Productivity in 2010 and Beyond: The GO System

In order to remain competitive, even highly successful companies constantly look for ways to get more done, in less time, with
fewer people. With the GO System you will be able to: Ensure time spent at work is quality, productive time; Decrease produc-
tivity-killing stress and anxiety; Improve on your ability to follow up and follow through on assignments; Improve your contri-
bution to the bottom line results of your organization. Don’t allow yourself or your employees, customers, and profits to get
lost in the shuffle and confusion of a disorganized, unproductive work environment.Sign up for the 2 day GO System course

today! Book included.

For registration information, call Jim Britton at (603) 542-7744 ext. 5346 or jbritton @ccsnh.edu.



